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MINUTES 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE REGULAR MEETING MINUTES: February 2, 2000 
http://www .cwu.edu/-fsenate 
Presiding Officer: 
Recording Secretary: 
Joshua Nelson 
Nancy Bradshaw 
Meeting was called to order at 3:10p.m. 
ROLLCALL: 
Senators: All Senators or their Alternates were present except Beath, Gray, Li, Phillips, Ngalamulume, Olivero, and Tu. 
Visitors: Dave Dauwalder, Phil Diaz, Susan Donahoe, Gerard Hogan, Lad Holden, Peggy Holmes, Jack McKay, 
Barbara Radke, and Carolyn Wells. 
CHANGES TO AND APPROVAL OF AGENDA: MOTION NO. (Passed) Ken Gamon moved approval of the agenda as 
distributed. 
APPROVAL OF MINUTES (Passed): The minutes of the January 12, 2000, Faculty Senate meeting were approved as 
distributed. 
COMMUNICATIONS: (Available for viewing in the Senate Office or distribution on request) 
No Communications. 
REPORTS: 
A. ACTION ITEMS: 
Motion No. 00-06 (Passed) Chair Elect Nelson made a motion that after debate was approved: "Approval of the 
2001-02 Academic Calendar, ADCO version, attached as Exhibit A." Concern was expressed regarding the 
Professional Development/Study Day scheduled for Fall Quarter, December 7, 2001 . It was proposed that the 
Faculty Senate decide at a later date whether to use this day for professional development/study day or regular 
class. 
Senator Benson's Comments: The minutes as distributed for the last meeting do not show my objection to the 
Academic Calendar as submitted and my recommendation that this calendar be standardized to reflect the 
accrediting definition of a quarter as 50 instructional days as it appears to be implemented at the University of 
Washington. In addition, I suggested that the administration institute an agreement among the University of 
Washington and the regional universities on a common academic calendar. The current academic calendar of the 
University of Washington, it was suggested, is much more friendly to students and teaching faculty alike as it does 
not have classes starting until the first of October, having finals at the same day we are and in addition provides for a 
two week break for spring quarter and an earlier graduation date. It was suggested this plan was more reasonable 
than the one described as traditional for Central. It was also suggested by me that the University of Washington 
calendar allowed students an extra week to work in the fall, perhaps two weeks break and possible employment 
between winter and spring quarters and early graduation which certainly likely favored them in the search for summer 
employment. 
Motion No. 00-07 (Failed) Chair Elect Nelson made a motion that after debate failed: "Approval of the formula to 
distribute professional development funds from summer session 1999 attached as Exhibit B." 
Motion No. 00-03A (Passed) Senator Benson proposed a motion that was passed: "Take from the table Motion No. 
00-03: "Approval of revisions to the Handbook of Undergraduate Academic Policy regarding academic forgiveness." 
Tabled Motion No. 00-03 (Passed) After discussion tabled Motion No. 00-03 was approved: "Approval of revisions 
to the Handbook of Undergraduate Academic Policy regarding academic forgiveness attached as Exhibit C." 
Motion No. 00-08 (Passed) Susan Donahoe on behalf of the Academic Affairs Committee, made a motion that after 
debate was approved: "Approval of revisions to the Handbook of Undergraduate Academic Policy regarding syllabi 
attached as Exhibit D." 
B. DISCUSSION ITEMS 
1. CHAIR: No report. 
2. CHAIR ELECT: Chair Elect Nelson reported that he spoke with Richard Alumbaugh, Faculty Legislative 
Representative, regarding Senator Harold Hochstatter's Bill 6594, which would stop all pay raises for any state 
employees that make over $40,000 per year. Dr. Alumbaugh does not believe it will be approved. Chair Elect 
Nelson said that Dr. Alumbaugh also strongly urges Faculty Senators to complete evaluation forms for each 
presidential candidate in order to give weight to the notion of shared governance. 
3. PRESIDENT: President Norton presented a report regarding CWU's 2000-01 budget process attached as 
Exhibit E. 
4. MISSION STATEMENT: Phil Backlund led discussion regarding a draft of the revised CWU Mission 
Statement. A second, more succinct statement was also distributed for discussion. He explained that 
Senator's comments will be taken to the Strategic Planning Committee to be integrated into the final statement. 
The committee is scheduled to present a final draft to the Board of Trustees at their February 11 meeting. The 
final consensus of Faculty Senators was to stay with the longer version. 
5. SENATE CONCERNS/ENABLING LEGISLATION FOR COLLECTIVE BARGAINING: Senate Bill6346 was 
introduced in the Labor and Development Committee on January 20, 2000. The bill was passed and sent on 
to the Ways and Means Committee. Because the Faculty Senate was unaware of this action and in the interest 
of time, the following Faculty Senate Executive Committee resolution resulted: 
Faculty Senate Executive Committee Resolution passed January 19, 2000: 
WHEREAS the Faculty Senate of Central Washington University has historically supported the right of faculty 
access to collective bargaining. 
BE IT SO RESOLVED that at the same time, the Faculty Senate Executive Committee concurs with their 
colleagues at Western Washington University and the University of Washington that this Faculty cannot 
support any particular enabling legislation bill unless and until the university's Faculty Senate has reviewed 
fully such legislation. The Senate Executive Committee directs the Faculty Legislative Representative to 
communicate this position to all interested parties. 
The following motion resulted after discussion by the Faculty Senate of Senate Bill 6346: 
MOTION No. 00-08 (Passed 14 Aye, 12 No): Senator Gamon made a motion that after discussion was 
e~pproved: "We the Faculty Senate of Central Washington University having discussed the legislation support 
Senate Bill 6346 and direct the Faculty Legislative Representative to express this to the legislature." 
Beverly Heckart had a handout distributed regarding the cancellation of library subscriptions with the following 
comment: "Senators: It seemed only fair to distribute Gary Lewis' response to my letter. If you support me 
and the library's concerns, please write to the president, the provost, and the Board of Trustees. That is the 
only way that they will know that the faculty really cares about the library. The faculty makes its voice heard on 
other issues; this one is important too." Letters are attached as Exhibit F. 
6. STUDENT REPORT: Senator Kilen again extended an invitation to Senators to attend a student board of 
director's meeting. The meetings are held every Tuesday at 6:00 p.m. in the SUB Pit. He noted that there has 
been only one Faculty Senator attend this quarter. Senator Kilen stated that he would like to see each Senator 
attend at least one Board of Directors meeting this quarter. 
7. FACULTY SENATE STANDING COMMITTEE REPORTS 
ACADEMIC AFFAIRS COMMITTEE: No report. 
BUDGET COMMITTEE: No report. 
CODE COMMITTEE: No report. 
CURRICULUM COMMITTEE: No report. 
PERSONNEL COMMITTEE: No report. 
PUBLIC AFFAIRS COMMITTEE: No report. 
NEW BUSINESS: No new business. 
OLD BUSINESS: No old business. 
ADJOURNMENT: The meeting adjourned at 5:10p.m. 
***NEXT REGULAR FACULTY SENATE MEETING: February 16, 2000*** 
BARGE412 
Exhibit A 
Central Washington University 2001-2002 Academic Calendar 
Fall Quarter 
Open Registration 
Classes begin 
Change of Class Schedule Period 
Deadline to apply for baccalaureate degree for winter 
Uncontested Withdrawal Deadline 
Advising Week 
Veterans Day Holiday 
Pre-registration Winter 
Thanksgiving Recess (begins noon Wednesday) 
Professional DevelopmenUStudy Day 
Final Exam Week 
Winter Quarter 
Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for bac degree for Spring 
Martin Luther King Jr. Holiday 
Uncontested Withdrawal Deadline , 
Advising Week 
President's Day Holiday 
Pre-registration for Spring 
Final Exam Week 
Spring Quarter 
Open Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for bac degree for Summer 
Uncontested Withdrawal Deadline 
Advising Week 
Pre-registration for Summer 
Pregistration for Fall 
Memorial Day Holiday 
Final Exam Week 
Commencement 
Summer Quarter 
Open Registration (All Sessions) 
Classes Begin (1st- Full) 
Change of Schedule (1st- Full) 
Deadlin to apply for bac degree for Fall 
Open Registration (Six Weeks) 
Classes Begin (Six weeks) 
Change of Schedule (six weeks) 
Independence Day Holiday 
First Term Closes 
Open Registration (2nd Term) 
Classes Begin (2nd Term) 
Change of Schedule (2nd Term) 
Six Week Session Closes 
Second & Full Term Close 
Approved by Faculty Senate 212100 
September 24-25 
September 26 
September 26-0ctober 2 
October 2 
November9 
November 5-9 
November 12 
November 5-20 
November 21-23 
December 7 (if wanted) 
December 10-14 
January 2 
January 3 
January 3-9 
January 7 
January 21 
February 14 
February 11-15 
February 18 
February 19-March 1 
March 11-15 
March 25 
March 26 
March 26-April 1 
March 29 
May? 
May 6-10 
May 6-31 
May 13-24 
May27 
June 3-7 
June 8 
June 17 
June 17 
June 17-19 
June 21 
June 24-25 
June 24-25 
June 24-25 
July4 
July 17 
July 18 
July 18 
July 19 
August2 
August16 
Exhibit B 
The Ad Hoc Committee for Faculty Development Funding committee's charge is: to determine a 
mechanism for disbursement of $100,000 directed toward faculty development; to consider holding aside 
a portion for university-wide projects; and to consider accommodating Military Science/ROTC & 
Aerospace Studies/AFROTC instructors who teach but do not hold a Senate seat. 
The committee recommends the following formula: 
$60,000 distributed evenly to academic departments (excluding Military Science/ROTC and 
Aerospace Studies/AFROTC) 
$24,000 distributed to academic departments (excluding Military Science/ROTC and Aerospace 
Studies/AFROTC), with each department receiving an amount proportional to their annual teaching 
FTE, using the most recent staffing data 
$500 to Military Science/ROTC 
$500 to Aerospace Studies/AFROTC 
$15,000 for projects intended to serve the faculty development needs of the university as a whole 
(rather than the needs of individual faculty members or departments). Such projects might include 
artistic performances, exhibits, and/or distinguished visiting scholars (who would be brought to 
campus as individual speakers, or as participants in special conferences, short-courses, etc.). 
Proposals for such projects would be solicited, reviewed, and approved by the Ad Hoc Committee for 
Faculty Development Funding. Any residual funds from this process would be divided equally among 
departments, on a per-department basis. 
Exhibit C 
5-9.4.27 Academic Forgiveness Policy: 
5-9.4.27.1 A ferffier undergraduate returAiRg after en ebseRce ef at least five years eRe whose euffiuletive 
CPA is beiO'N 2.0 ffiey petition the ecedeffiic steAding coffimittee fer waiver of the lo·w CPA emd 
fer eceeeffiie pleeeffient as "good steAdiAg." An undergraduate student may petition the 
Registrar in writing for academic forgiveness if all of the following criteria are met: 
5-9.4.27 .1.1 The student returned to CWU after an absence of at least five years. 
5-9.4.27.1.2 The student's CWU cumulative GPA at the time of leaving CWU was below 2.0. 
5-9.4.27.1.3 The student has earned at least a 3.0 GPA in at least 45 credits since returning to 
cwu. 
5-9.4.27.3£ If academic forgiveness is granted, the previous credits and grades at CWU will remain ift QQ 
the student's reeeffi transcript. ho•wever the grade point average will be suppressed but will not 
be used in the calculation of the cumulative GPA. and the student will be edffiiHed in good 
standing. Only the grades earned since returning to CWU will be used in computing the CWU 
cumulative GPA. 
5-9.4.27.3 Such a petitioR ffiBY be approved oRiy oAce end theA oAiy if at least five years have elapsed 
siAce lest etteAdeAce eAd there is docuffieAted evieeAce ef a chaRge iA the studeAt's life w•hich 
ro·vould iAdieete a reediAess fer successful scholarship. The student may request a review of the 
Registrar's decision by the Board of Academic Appeals and Academic Standing. 
5-9.4.27.4 The cuffiulative grade poiflt average will iAcluee ell grades fer ell courses uAiess the studeftt has 
eemed at least a 3.00 CPA ifl 45 credits siAce retumiAg, ifl which ease oAiy the grades eerAed 
siAee reiAsteteffieftt will be used iA eoffipUtiftg the euffiuletive grade point average. A petition for 
academic forgiveness may be granted only once. 
5-9.4.27.4 §. Unless academic forgiveness is granted. the (GPA) at CWU will include all CWU grades for all 
courses. 
5-9.4.27.5 6 
Exhibit D 
5-9.4.29 Syllabi : 
5-9.4.29.9 
The forgiveness policy does not extend to calculating grade point averages GPA of majors or to 
honors. 
Instructor's poHey policies on late work, make-up, extra credit, and greRting of ifteoffipletes other 
issues unique to the class. 
Exhibit E 
President's Report to the Faculty Senate 
The Board of Trustees and I have been quite interested in addressing some issues of the CWU budget that you 
probably can identify. One of the most important is faculty salaries. Given the great state of the national 
economy, we once had hopes that the Legislature would pay some special attention to this issue. National 
economy or not, the voters of Washington seem to march to a different drummer. Initiative 695 carried 
overwhelmingly. Regardless of his views on the subject prior to the election, the Governor recognized an 
electoral mandate, and, with the legislators- some of who were ahead of him on this - 1-695 is setting a new 
tight-budget agenda for governmental activity. 
The ball is now back in our court. And the antecedent of "our'' is Central Washington University. How do we find 
money for all of the basic hard and fast requirements we must address and for all the initiatives we would like to 
pursue and still have money for faculty salary increases? 
Some of these issues I am happy to leave to my successor. But it is important that we be prepared to discuss 
some things with her. I have asked a committee that includes faculty, the head of the departmental chairs 
organization, and the chair of the Faculty Senate, a dean, and the five vice presidents who have divisional 
responsibilities to make the study required to prepare to discuss this issue with the next president. This group 
will take a look at the University structure represented by the five vice presidents. Under the leadership of 
Professor Stephen Schepman this group will bring a report in April either for my action or to discuss this issue 
with the new president. 
We have to face the fact, however, that cutting from five to one vice president - or none, for that matter, - is not 
going to solve our budgetary problems. 
At this point, it seems likely that at the April Board meeting, I will be recommending a tuition increase. How much 
and when, however, will have to wait until we know more. You can imagine that getting an increase large enough 
to make the needed difference is problematical. 
So still the problem is in our lap. We must decide how we are going to re-arrange our expenditures to cover 
the variety of things that need to be done. Here's how we are going to begin. 
At its next meeting on February 11, we are going to present to the Board, for discussion and advice, a budget 
process for the coming year. We will suggest beginning from a base of 90 percent of the current year's funding. 
Across every activity of the University, each division, school and department will be asked to cover its obligations 
with 90 percent of the money it has this year from state funds and tuition. A division may choose not to fill 
vacancies, to cut out some things they are doing, to improve their operations, to substitute machines for 
personnel, to find new sources of money, or what have you. 
We then will hold the ten percent remaining (together with additional funds from a tuition increase, if any) for 
allocation on the basis of the priorities to be identified. We fully expect, of course, that most divisions and 
departments will recover the amount cut, but to do that they must convince their dean or division head that they 
have thoroughly examined what they do, and that they have done what they can to increase their productivity, 
and that what they do properly represents a priority initiative. 
I will appreciate each department, each school, each division, working seriously at this task. So will every dean 
and division head. After all, they each will be operating under the same instructions. 
When the process is completed, we will have what is essentially a level budget. That is because we are not likely 
to find major or sufficient funds from the outside that can be added to what we presently have. But we want to 
have a different budget. We want to begin playing catch-up on the matter of faculty salaries. We may want to 
add money to our library budget. We want to meet our mandated expenses, including civil service salary 
increases. We do not want to lose any person who has a full-time job at Central. But we want everyone in on 
this task of re-thinking what we ought to be doing, how best we can do it, and what the University's true priorities 
are. 
Remember, this does not represent a budget cut except as time cuts into what our dollars buy. But it asks 
everyone's suggestions on how we meet our true priorities. 
Exhibit F 
TO: 
FROM: 
RE: 
DATE: 
Dr. Gary A. Lewis, Dean of Libraries 
Collection Development Committee, Patrick Mclaughlin, Chair, John Creech, Victor Marx, Patrick 
Owens, Beth Smith, Kirsten Tozer, Eleanor Trujillo, Mary Wise 
Serial Cancellations for FY 1999/00 
September 22, 1999 
The Collection Development Committee has met several times to discuss and finalize how much the serials budget 
must be cut to meet the decreases in the serials budget for the current fiscal year. There are substantial 
cancellations in both the Ebsco serials list and the list of materials which come direct from non-Ebsco sources. 
Since cancellations from the Ebsco list should be sent in very soon (we are actually late already), a final decision 
must be made as soon as possible. 
Following are the recommendations from the Collection Development Committee. The main criteria we used for 
canceling serials was that those titles that were used least (based on a list compiled and maintained by the Serials 
Dept.) would be the first to be cancelled. The "first round" of cuts from 289 titles from Ebsco which had zero usage 
hits last year totals $66,137.86. The "second round" of cuts are from 65 titles from Ebsco which had one usage last 
year and are available online totals $7,857.33. We also decided to cancel approximately $8,000 of non-Ebsco titles 
that were little used or were available from online sources. The three lists total approximately $82,000. These lists 
are attached to this memo. We decided not to cancel the 64 titles which were used only once last year but are not 
available to us online. Those 64 titles which are at the end of the "Second Cut Cancellation" list, would add an 
additional $19,708,78 if they were to be canceled. 
It is obviously never an easy job to have to make such substantial cuts in our print serials holdings. We have tried 
to make reasonable and fair decisions, even though they were very difficult ones. 
To: Library Advisory Committee 
From: Dr. Gary Lewis, Dean of Libraries 
Date: January 21, 2000 
Subject: Information Concerning the Fall 1999 Serials Cuts 
Bruce Palmquist, Chair of the Library Advisory Committee, asked that I send additional information concerning the 
serials cuts this last fall. I have attached several documents which give details. First, you will find Dr. Heckart's 
letter of January 10, 2000 to President Norton expressing concern about the cuts and the way they were 
implemented. She included a list of titles. I have also attached the report to me from our Collection Development 
Committee which gives specific information about the cuts and rationale on specific titles. 
The notion of beginning any year with a reduction in resources is totally in opposition to our way of thinking. The 
basic reason for cutting serials subscriptions this last fall was shortage of funds. We had some additional expenses 
and cost overruns from the previous fiscal year. We did not receive enough additional funds to cover those 
expenses or the inflationary increases in serials subscriptions. The cuts this fall were, to my recollection, the third 
large reduction in periodical t itles since 1991. The number of titles we offer in print form has dropped dramatically 
through the 1990's. If one includes electronic journals made available, however, we are providing 5 times as many 
titles to our users now as we did in 1991 , when electronic journals were not widely available. 
Dr. Heckart's letter omitted the fact that about 160 of the 350 titles canceled in print format will remain available to 
our users in electronic form. This reflects the general principle that we are rapidly entering an era where we simply 
cannot afford to have paper subscriptions if the same title is available electronically. We know that electronic 
subscriptions are not a complete substitute for the paper copies in many cases, but economics forces us to follow 
the least expensive path. In one sense, we should be quite thankful that journals are rapidly becoming available in 
electronic format. Just a few years ago, a cancellation of 350 titles would have meant that those titles would only be 
available through interlibrary loan after the subscription ended. This was the case with some of the cuts earlier last 
decade. 
Dr. Heckart's concern about lack of faculty involvement this year is accurate and valid. You must understand, 
however, that cancellation projects of subscriptions in the past have always included faculty involvement. The 
success of getting that Input varied a great deal from one department to the next. Some departments did not even 
respond. Other departments entered into a dialog with us which resulted in modifying the suggested cancellation 
list to minimize the impact on the academic program. That was the ideal method. Some departments refused to 
recommend any titles which could be canceled and only demanded further titles. The reason why we could not, 
and did not, consult faculty this year has to do with deadlines and late receipt of budget information. The problem is 
complex and I would prefer to make a detailed explanation at one of your meetings. 
We usually have an idea of the amount of next year's overall library budget some time in the spring. When we have 
known cuts were going to be necessary, we solicited faculty input. We did not have a good idea of our funding for 
FY 99-00 in the spring of 1999. We hoped that we would be compensated enough in additional funds to cover 
inflation and prevent cancellations. The final amounts in this year's library budget allocation were not made known 
to us until November 1999 because Dr. Dauwalder was engaged in a dialog with VP Nasser. The Provost can 
better explain this delay. The effect on us came about because we receive a notice from our periodicals 
subscription vendor in June each year. This list from EBSCO represents the invoice for a majority of all titles we 
carry. It must be submitted by the end of September to avoid lapses in subscriptions. The preliminary figures on 
the library budget we received in August 1999 included some unfortunate surprises. We were down over $120,000 
over the previous year in funds which we could make available for equipment, goods and services, and collection 
development. I discussed this matter with Provost Dauwalder, including the need to know before the end of 
September. He stated that he would help us some, but had no idea how much he could provide or when we would 
know. I decided in September to gamble that his assistance would amount to $40,000). (We later learned that the 
actual amount added was $36,500.) We proceeded to finalize our spending plan based on the probable shortfall. 
Even after we greatly reduced other budget lines, including travel, goods and services and equipment, we still found 
that we needed to eliminate around $80,000 in serials costs. By the time we finally knew what the cuts would be, it 
was too late to solicit faculty input. We knew that the faculty would be upset by their lack of participation. We 
seemed to have no choice this year. The possibility of not canceling subscriptions and taking the needed funds 
from the book budget was considered. Since that budget was already at the absurdly low amount of $196,934, I 
held the line that we would not cut books any further and that we had no choice left but to cancel subscriptions. 
We still believe in the principle that faculty input into any serials cancellations (and additions) is critically important. 
This year we are going to implement a system where the dialog about subscriptions will be ongoing. This should 
prevent us from getting into the difficult situation where a decision must be made when faculty are not available for 
consultation . 
The campus could argue endlessly over internal allocation of funds within the library budget, but the real problem, 
you must realize, is that we just don't get enough funding for the library to maintain the level of service which 
students and faculty want and need. This sad fact is clearly stated in the recent NASC self study. I encourage you 
to examine that document carefully. You will find, for example, that it shows how we compare with the other 
regional universities of our state. I have championed additional funding for the library since my arrival in August 
1991 with little success. I have discussed library funding with Provost Dauwalder and the other Deans on many 
occasions. Each year, additional funds for the library must compete in campus priority with other very important 
needs. The Library seldom gets very much added and certainly not nearly what we really need. I think my dean 
colleagues would unfortunately say the same regarding the needs of their areas of Academic Affairs. Our problem 
must be viewed from a campus-wide perspective. The heightened level of concern being expressed this year may 
bring this issue to the point where additional funds will be provided in the future. Priorities may change. This will 
depend on many factors including the overall funding for the university ( which is in danger of going down due to 
factors like Proportions 601 and 695 and legislative politics) and even the priorities established under the leadership 
of the new incoming President. Other means of trying to provide additional support are being pursued by avenues 
such as the Cooperative Library Project. These programs will likely provide additional service in the future if they 
are funded, but they don't have the effect needed right now. 
We certainly understand your concern in this crucial matter. Your support is greatly appreciated. Please let me 
know if you need any additional information. Let us hope that a new era with a new president will result in stronger 
library support. 
c: Professor Heckart 
Provost Dauwalder 
FACULTY SENATE REGULAR MEETING 
3:10p.m., Wednesday, February 2, 2000 
BARGE 412 
"lENDA 
I. ROLL CALL 
II. MOTION NO. 00-05: CHANGES TO AND APPROVAL OF AGENDA 
Ill. APPROVAL OF MINUTES 
IV. COMMUNICATIONS 
V. REPORTS/ACTION ITEMS (20 Minutes) 
Chair 
Motion No. 00-06:Approval of the 2001-02 Academic Calendar (Exhibit A) 
Motion No. 00-07:Approval of the formula to distribute professional development funds 
from summer session 1999 (Exhibit B) 
Faculty Senate Academic Affairs Committee 
Tabled Motion No. 00-03:Approve revisions to the Handbook of Undergraduate Academic 
Policy regarding academic forgiveness. (Exhibit C) 
Motion No. 00-0B:Approve revisions to the Handbook of Undergraduate Academic Policy 
regarding syllabi. (Exhibit D) 
REPORTS/DISCUSSION ITEMS 
1. CHAIR: (1 0 Minutes) 
2. CHAIR ELECT: (1 0 Minutes) 
3. PRESIDENT: (1 0 Minutes) 
4. MISSION STATEMENT- Phil Backlund: (Exhibit E) (25 Minutes) 
5. SENATE CONCERNS/ENABLING LEGISLATION FOR COLLECTIVE BARGAINING (25 Minutes) 
6. STUDENT REPORT (1 0 Minutes) 
7. SENATE COMMITTEES (No Reports) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Barney Erickson 
Code Committee: Beverly Heckart 
Curriculum Committee: Toni Culjak 
Personnel Committee: Rob Perkins 
Public Affairs Committee: Joshua Nelson 
VII. NEW BUSINESS 
VIII. OLD BUSINESS 
IX. ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: February 16, 2000*** 
BARGE 412 
Exhibit A 
Proposed 2001-2002 Academic Calendar 
(Bold indicates difference between Academic Services & ADCO) 
Fall Quarter Academic Services ADCO 
Open Registration September 24-25 September 24-25 
Classes begin September 26 September 26 
Change of Class Schedule Period Sept 26-0ct 2 September 26-0ctober 2 
Deadline to ·apply for baccalaureate degree for winter October 2 October 2 
·uncontested Withdrawal Deadline NovemberS NovemberS 
Advising Week November 5-9 November 5-9 
Veterans Day Holiday November 12 November 12 
Pre-registration Winter Nov 5-20 November 5-20 
Thanksgiving Recess (begins noon Wednesday) Nov 21-23 November 21-23 
Professional Development/Study Day December7 December 7 (if wanted) 
Final Exam Week December 10-14 December 10-14 
**54.5 
Winter Quarter 
Registration January 2 January 2 
Classes begin January 3 January 3 
Change of Class Schedule January 3-9 January 3-9 
Deadline to apply for bac degree for Spring January 7 January 7 
Martin Luther King Jr. Holiday January 21 January 21 
Uncontested Withdrawal Deadline February 14 February 14 
Advising Week February 11-15 February 11-15 
President's Day Holiday February 18 February 18 
Pre-registration for Spring February 19-March 1 February 19-March 1 
Final Exam Week March 18-22 March 11-15 (13-17) 
*55 
Spring Quarter 
Open Registration Aprll1 March 25 
Classes begin Aprll2 March 26 
Change of Class Schedule Aprll2-8 March 26-Aprll 1 
Deadline to apply for bac degree for Summer Aprll5 March 29 
Uncontested Withdrawal Deadline May 14 May7 
Advising Week May 6-10 May 6-10 
Pre-registration for Summer May 6-31 May 6-31 
Pregistration for Fall May 13-24 May 13-24 
Memorial Day Holiday May27 May27 
Final Exam Week June 10-14 June 3-7 
Commencement June 15 June 8 
*53 
*Days of instruction (includes finals week) •• Days of instruction (includes finals week and Professional 
development/study day) 
Summer Quarter 
Open Registration (All Sessions) 
Classes Begin (1st- Full) 
Change of Schedule (1st- Full) 
Dead lin to apply for bac degree for Fall 
Open Registration (Six Weeks) 
Classes Begin (Six weeks) 
Change of Schedule (six weeks) 
Independence Day Holiday 
First Term Closes 
Open Registration (2nd Term) 
Classes Begin (2nd Term) 
Change of Schedule (2nd Term) 
Six Week Session Closes 
Second & Full Term Close 
June 24 
June 24 
June 24-26 
June 28 
July 1 
July 1 
July 1 
July4 
July 24 
July 25 
July 25 
July 26 
August9 
August23 
June 17 
June 17 
June 17-19 
June 21 
June 24-25 
June 24-25 
June 24-25 
July4 
July 17 
July 18 
July 18 
July 19 
August2 
August 16 
UNIVERSITY CALENDAR 
5-9.4.1 University Calendar. 
The university calendar will be established and approved annually by the provost and the 
president's cabinet TI1e registrar is responsible for initiating and developing the calendar 
incorporating review and comments by the office of human resources athletic director 
department chairs' organization, academic affairs council, and faculty senate. 
Following are procedures to follow in setting the university calendar: 
a. The registrar's office originates a proposed schedule. 
b. The draft is forwarded by September 30 to human resources for holiday schedule review. 
c. The draft is fonvarded by October 15 to the athletic director for review. 
d The calendar draft is forwarded by October 15 to the academic affairs council for review. 
1. The ADCO chair reviews the schedule with the department chairs; 
2. The faculty senate chair reviews the schedule with the faculty senate; 
e. The academic affairs council completes its review of the university calendar by December 1. 
f. The provost submits the calendar to the presidents cabinet for approval. 
Note: The university calendar process should begin eighteen months before the effective date of a 
new university catalog. To complete the process in a timely manner the calendar process should 
begin in the month of September. 
5-10.5.7 Credit Allocation to Courses 
1. One contact hour equals 50 minutes of contact with the instructor. 
2. Courses allowed variable credit include workshops, practica, field ex-periences, individual 
study, seminars professional development special topics, and theses. 
3. Credit should be appropriate for the work expected. 
a. Lecture, recitation, discussion, seminar, special topics: A minimum of 10 contact hours 
and 20 hours of related work is required for each credit. 
b. Activity courses, laboratory courses, workshops practica, field e>qx:riences: A 
minimum of 20 contact hours and 10 hours of related work is required for each 
credit. 
c. Courses which combine components from a. and b. above are allocated credit based on 
the percentage of each component. 
d. Individual study, honors thesis: A minimum of 30 hours of study is required per 
credit. 
Faculty Code 8.48.G 
In cases of separation from the university payroll before the completion of any academic quarter or for 
personal leaves the state policy of prorating earned income on a daily basis will be followed. Working 
days are considered to be the annual total of all .instructional, registration, and final examination days for 
teaching faculty and department chairs in the academic year (2.05 G). 
Exhibit B 
The Ad Hoc Committee for Faculty Development Funding committee's charge is: to determine a 
mechanism for disbursement of $100,000 directed toward faculty development; to consider holding aside 
a portion for university-wide projects; and to consider accommodating Military Science/ROTC & 
Aerospace Studies/AFROTC instructors who teach but do not hold a Senate seat. 
The committee recommends the following formula: 
$60,000 distributed evenly to academic departments (excluding Military Science/ROTC and 
Aerospace Studies/AFROTC) 
$24,000 distributed to academic departments (excluding Military Science/ROTC and Aerospace 
Studies/AFROTC}, with each department receiving an amount proportional to their annual teaching 
FTE, using the most recent staffing data 
• $500 to Military Science/ROTC 
$500 to Aerospace Studies/AFROTC 
$15,000 for projects intended to serve the faculty development needs of the university as a whole 
(rather than the needs of individual faculty members or departments). Such projects might include 
artistic performances, exhibits, and/or distinguished visiting scholars (who would be brought to 
campus as individual speakers, or as participants in special conferences, short-courses, etc.). 
Proposals for such projects would be solicited, reviewed, and approved by the Ad Hoc Committee for 
Faculty Development Funding. Any residual funds from this process would be divided equally among 
eepartments, on a per-department basis. 
Exhibit C 
Academic Forgiveness Polley 5-9.4.27: 
5-9.4.27.1 
5-9.4.27.3 ~ 
5-9.4.27.3 
5-9.4.27.4 
5-9.4.27.4 § 
5-9.4.27 .5 6 
Rationale: 
A fermer uRder~raduate relurRiR~ after afl abseRee ef at least five years afld 
'+'t'l=lese cumulative CPA is bele>ll 2.0 may f)elitiefl tl=le academic steAdiR~ 
committee fer waiver of tl=le lew CPA BAd fer academic f)leeemeAt as "~ood 
staAdiAg." An undergraduate student may petition the Registrar in writing for 
academic forgiveness if all of the following criteria are met: 
5-9.4.27.1.1 
5-9.4.27.1.2 
5-9.4.27.1 .3 
The student returned to CWU after an absence of at least five 
years. 
The student's CWU cumulative GPA at the time of leaving 
CWU was below 2.0. 
The student has earned at least a 3.0 GPA in at least 45 
credits since returning to CWU. 
If academic forgiveness is granted, the previous credits and grades at CWU 
will remain tfi on the student's feeerd transcript, however the grade 190iflt 
aveFS~e will be suppf€ssed but will not be used in the calculation of the 
cumulative GPA. and the student will be admitted in good standing. Only the 
grades earned since returning to CWU will be used in computing the CWU 
cumulative GPA. 
Such a petitioR may be approved oRiy oRee sAd tAeR oRiy if at least five years 
have elapsed siRee lest etteRdeRee sAd there is deeumeRted evideAee of a 
chaRge iA tl'le studeRfs life wl'lieh ,..,•euld iAdieate a readiAess for successful 
sel'lolarsl'lif). The student may request a review of the Registrar's decision by 
the Board of Academic Appeals and Academic Standing. 
lt'le eumuleti•te grade peiflt avere~e ·,·,•Ill lflcltu;le all ~rsdes fer all courses 
Uflless the studeAt has eamed at least a 3.00 CPA ifl 45 credits siAee 
f€turfliA~, iA •,•;hieh ease eRiy the grades earAed siRee f€iRstatemeAt will be 
used ifl eemputif'l~ the cumulative grade poiflt B'ierege. A petition for 
academic forgiveness may be granted only once. 
Unless academic forgiveness is granted. the (GPA) at CWU will include all 
CWU grades for all courses. 
The forgiveness policy does not extend to calculating grade poiflt aversges 
GPA of majors or to honors. 
Students occasionally come to CWU emotionally, psychologically, academically, or socially under-prepared to 
become serious successful college students. They may have trouble succeeding for a variety of reasons or 
concomitant issues. They do not earn good grades and eventually leave school. After spending a number of 
years working or in the military or in life circumstances away from college, the students want to come back to 
school and graduate with the grades that they earned after becoming serious students. The grades earned 
during those early years will be a part of the students' permanent records but can be excluded from impacting the 
cumulative grade point average. 
In general, academic forgiveness is a policy whereby students who previously attended CWU and had low grade 
point averages at that earlier time, can return to CWU and have a cumulative grade point average calculated 
without including those previous lower grades. The policy contains very specific guidelines. All grades are 
reported on the transcript but they can have a higher GPA if the grades from a poor beginning are not included. 
Some students could only be readmitted with this policy because their GPA's are so low. A number of 
scholarships are given using the GPA as primary criteria. Some worthy students may not be competitive based 
on early college experience. Some departments and colleges require a 3.0 GPA in order to be accepted into 
programs such as teacher education. A capable person can become a teacher with the grades earned after 
returning and not have a bad start ruin a lifelong career. Also, some graduate programs require a 3.0 GPA or 
allow students into programs based on an index of test scores, GPA, and entrance application essays. 
Academic forgiveness can be important in such cases as well. 
The committee considered the issue carefully and wanted to clarify the existing policy. Two problems were 
quickly identified. First, the Academic Standing Committee was named in the policy, a committee that did not 
exist on this campus. Second, a vague personal criteria existed which we felt should not be part of the criteria 
. and was the private domain of the student. 
The first problem was that the committee named to make the decision did not existed. The Registrar routinely 
made decisions of granting or not granting academic forgiveness. The committee felt that if the specifications 
were clear and concise, the Registrar could continue to use those criteria to quickly decide if most students were 
eligible for academic forgiveness. If there were considerations that were not covered by the criteria, if 
circumstances were not included in the guidelines for the Registrar, or if the students did not accept the decision 
of the Registrar, the committee chose to provide students the opportunity for review by peers and faculty. We 
named the Board of Academic Appeals and Academic Standing because it is a university committee comprised 
of almost equal numbers of faculty and students and dealing with academically related questions. 
The second problem was that the policy contained a requirement of "documented evidence of a change in the 
student's life which would indicate a readiness for successful scholarship." The committee felt that a judgement 
as to whether or not there was an appropriate change and whether or not it was adequately documented was not 
appropriate for the institution to force a student to openly discuss areas of life that are private and personal. We 
wanted to clearly and parsimoniously state the policy. The committee respectfully submits the following policy to 
replace the former one in the "Handbook of Undergraduate Academic Policy." A clean copy of the changes is 
below. 
Academic Forgiveness Polley 5-9.4.27: 
5-9.4.27.1 An undergraduate student may petition the Registrar in writing for academic forgivP.ness if all of 
the following criteria are met: 
5-9.4.27.1.1 The student returned to CWU after an absence of at least five years. 
5-9.4.27.1.2 The student's CWU cumulative GPA at the time of leaving CWU was below 2.0. 
5-9.4.27.1.3 The student has earned at least a 3.0 GPA in at least 45 credits since returning to 
cwu. 
5-9.4.27.2 
5-9.4.27.3 
5-9.4.27.4 
5-9.4.27.5 
5-9.4.27.6 
Exhibit D 
CC. Syllabi 
If academic forgiveness is granted, the previous credits and grades at CWU will remain on the 
student's transcript but will not be used in the calculation of the cumulative GPA, and the 
student will be in good standing. Only the grades earned since returning to CWU will be used in 
computing the CWU cumulative GPA. 
The student may request a review of the Registrar's decision by the Board of Academic Appeals 
and Academic Standing. 
A petition for academic forgiveness may be granted only once. 
Unless academic forgiveness is granted, the GPA at CWU will include all CWU grades for all 
courses. 
The forgiveness policy does not extend to calculating GPA of majors or to honors. 
9. Instructor's ~ policies on late work, make-up, extra credit, and grer=~tiflg ef lr=~eempletes other 
issues unique to the class. 
Central Washington University 
Mission Statement 
Central Washington University, situated in and committed to 
serving central Washington and students from across the 
state, awards bachelor's and master's degrees that inspire 
intellectual depth and breadth, develop lifelong learners, and 
enhance the opportunities of its students and the state. 
• The faculty and staN develop and strengthen centers of excellence In 
the arts, sciences, and humanities, In teacher education, In business, 
In the social services, and In other professional specializations. 
• The university prepares students for responsible citizenship, 
responsible stewardship of the earlh, and a productive life. 
• A strong llberalarls core, programs of undergraduate research, 
International study opporlunltles, and close working relationships 
between students and faculty are hallmarks of the undergraduate 
experience. 
• Graduate programs recruit students as partners with the fiiCulty In 
extending scholarship to areas of research and practice that are of 
imporlance to the state and the region. 
• The university works with community colleges to establish centers 
throughout the state and employs technology to extend the reach of Its 
educational programs to all students ready to engage In the 
excitement of learning. 
Shared Values 
• To hold the student"s highest good 11s our paramount concem 
• To build student experllse through exploration 11nd 11ppllc11tion, based 
on 11llber11l11rls 11nd sciences foundation 
• To foster qu11llty te11ch/ng, with f11cu/ty liS prim11ry 11rblters of the 
curriculum 
• To cre11te 11 climate of Intellectual openness, Inquiry 11nd sharing of 
/dells. 
• To engender a lifelong liSp/ration for knowledge 11nd develop the 
c11pacity to 11ttaln that knowledge. 
• To promote stewardship of aclldemlc, human, physlclll, 11nd flsc11l 
resources 
• To forma community th11t Is both supportive 11nd ch11llenglng 
• To nurlure 11 recognition of 11nd respect for the diversity of the world. 
ROLL CALL 1999-00 (Print 3) 
FACULTY SENATE MEETING: 02/02/00 
'./ADAMSON, Karen 
\/'ALSOSZA TAI-PETHEO, John 
\ /BEAGHAN, Jim 
__ BEATH,Linda 
~B NSON, William 
-~BRAUNSTEIN, Michael 
~URTZ, Martha 
\.-----/ CAPLES, Minerva 
\/cOCHEBA, Don 
V / DeVIETTI, Terry 
__ ELY, Lisa 
\..c··'FORDAN, Robert 
___.__GAMON, Ken 
__ GRAY, Loretta 
\/ GUNN, Gerald 
VHAWKINS, Jim 
_!:J, Cheyang 
____;.V_ K..~MINSKI, Walter 
j.. KILEN, Josh 
____.....___LEWIS, Keith 
__ PHILLIPS, Richard 
\,/'POUSHOOK, Mark 
, MONSON, Luetta 
7NETHERY, Vince 
,.,.o 
\ ,.-· . NELSON, Joshua 
__ NGALAMULUME, Kalala 
-~OLIVERO, Michael 
\ .---....-OWENS, Patrick 
___.__RICHMOND, Lynn 
V""'RAUBESON, Linda 
--.;..ROBERTS, Connie 
---=""'""'"""ROBERTS, Scott 
,/· SCHAEFER, Todd 
1 ,. SCHWING, James 
\-' .. SPENCER, Andrew 
\,/STACY, Gerald 
\7rHYFAULT, Alberta 
----::TU, Charlie 
,.,// UEBELACKER, Morris 
-~riLLIAMS, Wendy 
__ HOLTFRETER,Robert 
__ FUENTES, Agustin 
__ VACANT 
__ BOWMAN, Andrea 
__ DUGAN, Jack 
__ PALMQUIST, Bruce 
__ .ARRINGTON, Jane 
__ .DONAHOE, Susan 
__ GHOSH, Koushik 
__ VACANT 
__ GAZIS, Carey 
__ GARRETT, Roger 
__ HARPER, James 
__ POWELL, Joe 
__ FAIRBURN, Wayne 
__ VASEK, Cheri 
__ HOOD, Webster 
__ HOLDEN, Lad 
__ BACH, Glen 
__ GAUSE, Tom 
__ WOODCOCK, Don 
__ VACANT 
__ LEFKOWITZ, Natalie 
__ .HECKART, Beverly 
__ VACANT 
__ CANNCASCIATO, Daniel 
__ BRADLEY, James 
--..;BAXTER, Louise 
_ _ LOCHRIE, Mary 
__ D'ACQUISTO, Leo 
__ WIRTH, Rex 
__ DONAHUE, Barry 
__ SNEDEKER, Jeff 
_ ____.ABDALLA, Laila 
__ BUTTERFIELD, Carol 
ALWIN, John 
V'PENICK, Jeff 
__ SCHACTLER, Carolyn 
Date: February 2, 2000 
VISITOR SIGN-IN SHEET 
Please sign your name if you are not a Faculty Senator. 
snJATORS: 
please v~rite 
reany cares 
.eened only fair to distribute Gary Lewis' 
to the presiden~e provost, the Board of 
about the libra~ The faculty makes its 
respo. to my letter. If you support my and the libra\ 
Truste~s. That is the only way that they will know that 
voice heard on other issues; this one is ~~portant too. 
; concerns, 
"Che faculty 
i3H 
CENTRAL WASHINGTON UNIVERSITY 
ELLENSBURG • LYNNWOOD • MOSES LAKE • SEATAC • STEILACOOM • WENATCHEE • YAKIMA 
LIBRARY SERVICES- OFFICE OF TilE DEAN 
To: Library Advisory Committee 
From: Dr. Gary Lewis, Dean of Libraries y~/ C/ __ e:.__ 
Date: January 21. 2000 
Subject: llflnnatbl CIIDI1ill th8 fal1118 Sll'lals Qlts 
Bruce Palmquist, Chair of the Library Advisory Committee, asked that I send 
additional information concerning the serials cuts this last fall. I have attached 
several documents which give details. First, you will find Dr. Heckart's letter of 
January 10, 2000 to President Norton expressing concern about the cuts and the way 
they were implemented. She included a list of titles. I have also attached the report to 
me from our Collection Development Committee which gives specific information 
about the cuts and rationale on specific titles. 
The notion of beginning any year with a reduction in resources is totally in 
opposition to our way of thinking. The basic reason for cutting serials subscriptions 
this last fall was shortaQe of funds. We had some additional expenses and cost 
overruns from the previous fiscal year. We did not receive enough additional funds to 
cover those expenses or the inflationary increases in serials subscriptions. The cuts 
this fall were, to my recollection, the third large reduction in periodical titles since 
1991. The number of titles we offer in print form has dropped dramatically through the 
1990's. If one includes electronic journals made available, however, we are providing 
5 times as many titles to our users now as we did in 1991, when electronic journals 
were not widely available. 
Dr. Heckart's letter omitted the fact that about 160 of the 350 titles canceled in 
print format will remain available to our users in electronic form. This reflects the 
general principle that we are rapidly entering an era where we simply cannot afford to 
have paper subscriptions if the same title is available electronically. We know that 
electronic subscriptions are not a complete substitute for the paper copies in many 
cases, but economics forces us to follow the least expensive path. In one sense, we 
should be quite thankful that journals are rapidly becoming available in electronic 
format. Just a few years ago, a cancellation of 350 titles would have meant that those 
400 E. 8th Avenue • Ellensburg WA 98926·7548 • 509-963-1901 • FAX: 509·963-3684 
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titles would only be available through interlibrary loan after the subscription ended. 
This was the case with some of the cuts earlier last decade. 
Dr. Heckart's concern about Jack of faculty involvement this year is accurate and 
valid. You must understand, however, that cancellation projects of subscriptions in 
the past have always included faculty involvement. The success of getting that input 
varied a great deal from one department to the next. Some departments did not even 
respond. Other departments entered into a dialog with us which resulted in modifying 
the suggested cancellation list to minimize the impact on the academic program. 
That was the ideal method. Some departments refused to recommend any titles 
which could be canceled and only demanded further titles. The reason why we could 
not, and did not, consult faculty this year has to do with deadlines and late receipt of 
budget information. The problem is complex and I would prefer to make a detailed 
explanation at one of your meetings. 
We usually have an idea of the amount of next year's overall library. budget 
some time in the spring. When we have known cuts were going to be necessary, we 
solicited faculty input. We did not have a good idea of our funding for FY 99-00 in the 
spring of 1999. We hoped that we would be compensated enough in additional funds 
to cover inflation and prevent cancellations. The final amounts in this year's library 
budget allocation were not made known to us until November 1999 because Dr. 
Dauwalder was engaged in a dialog with VP Nasser. The Provost can better explain 
this delay." The effect on us came about because we receive a notice from our 
periodicals subscription vendor in June each year. This list from EBSCO represents 
the invoice for a majority of all titles we carry. It must be submitted by the end of 
September to avoid lapses in subscriptions. The preliminary figures on the library 
budget we received in August 1999 included some unfortunate surprises. We were 
down over $120,000 over the previous year in funds which we could make available 
for equipment, goods and services, and collection development. I discussed this 
matter with Provost Dauwalder, including the need to know before the end of 
September. He stated that he would help us some, but had no idea how much he 
could provide or when we would know. I decided in September to gamble that his 
assistance would amount to $40,000. (We later learned that the actual amount added 
was $36,500.) We proceeded to finalize our spending plan based on the probable 
shortfall. Even after we greatly reduced other budget lines, including travel, goods and 
services and equipment, we still found that we needed to eliminate around $80,000 in 
serials costs. By the time we finally knew what the cuts would be, it was too late to 
solicit faculty input. We knew that the faculty would be upset by their lack of 
pa.rticipation. We seemed to have hO choice this year. The possibility of not canceling 
subscriptions and laking the needed funds from the book budget was considered. 
Since that budget was already at the absurdly low amount of $196,934, I held the line 
that we would not cut books any further and that we had no choice left but to cancel 
subscriptions. 
We still believe in the principle that faculty input into any serials cancellations 
(and additions) is critical!y important. This year we are going to implement a system 
where the dialog about subscriptions will be ongoing. This should prevent us from 
getting into the difficult situation where a decision must be made when faculty are not 
available for consultation. 
The campus could argue endlessly over internal allocation of funds within the 
library budget, but the real problem, you must realize, is that we just don't get enough 
funding for the library to maintain the level of service which students and faculty want 
and need. This sad fact is clearly stated in the recent NASC self study. I encourage 
you to examine that document carefully. You will find, for example, that it shows how 
we compare with the other regional universities of our state. I have championed 
additional funding for the library since my arrival in August 1991 with little success. I 
have discussed library funding with Provost Dauwalder and the other Deans on many 
occasions. Each year, additional funds for the library must compete in campus 
priority with other very important needs. The library seldom gets very much added 
and certainly not nearly what we really need. I think my dean colleagues INOuld 
unfortunately say the same regarding the needs of their areas of Academic Affairs. 
Our problem must be viewed from a campuswide perspective. The heightened level 
of concern being expressed this year may bring this issue to the point where 
additional funds will be providej in the future. Priorities may change. This will 
depend on many factors including the overall funding for the university ( which is in 
danger of going down due to factors like Proportions 601 and 695 and legislative 
politics) and even the priorities established under the leadership of the new incoming 
President. Other means of trying to provide additional support are being pursued by 
avenues such as the Cooperative library Project. These programs will likely provide 
additional service in the future if they are funded, but they don't have the effect needed 
right now. 
We certainly understand your concern in this crucial matter. Your support is 
greatly appreciated. Please let me know if you need any additional information. Let 
us hope that a new era with a new president will result in stronger library support. 
c: Professor Heckart 
Provost Dauwalder 
TO: 
FROM: 
RE: 
DATE: 
-
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., •.o 
., ~ 
~~ 
CENTRAL WASHINGTON UNIVERSITY 
LIBRMY SERVICES 
Coltection Oevetopment 
Dr. Gary A Lewis, Dean of Libraries 
Collection Development Committee 
PatriCk. Mclaughlin, Chair /J/1 / 
John Creech ff /1'( 
Victor Marx 
Patrick Owens 
Beth Smith 
lGrsten Tozer 
Eleanbr Trujillo 
Mary;Wise 
Serial Cancellations forFY1999/00 
September 22, 1999 
The Collection Development Committee has met several times to discuss and finalize 
how much the serials budget must be cut to meet the decreases in the serials budget for 
the current fiscal year. There are substantial cancellations in both the Ebsco serials list 
and the list ofmaterlals which come direct from non-Ebsco sourceS. Since cancellations 
from the Ebsco list should be sent in very soon (we are actually late already), a final 
decision must be m~de as soon as possible. 
Following are the recommendations from the Collection Development Committee. The 
main criteria we usea for canceling serials was that those titles that were used least (based 
on a list compiled and maintained by the Serials Dept.) would be the first to be cancelled. 
The "first round" ofeuts from 289 titles from Ebsco which had zero 1,1sage hits last year 
totals $66,137.86. 'f:he "second round" of cuts are from 65 titles from Ebsco which had 
one usage last year and are available online totals $7,857.33. We also decided to cancel 
approximately $8,000 of non-Ebsco titles that were little used or were available from 
online sources. The ,three lists total approximately $82,000. These lists are attached to 
~his memo. We deci~ed not to cancel the 64 titles which were used. only once last year 
but are not available .to us online. Those 64 titles which are at the end of the "Second Cut 
Cancellation" list, would add an additional $19,708.78 ifthey were to be cancelled. 
It is obviowly never ~ easy job to have to make such substantial cuts in our print serials 
holdings. We have ~ed to make reasonable and fair decisions, even though they were 
very difficult ones. 
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SENATE CONCERNS/ENABLING LEGISLATION: Enabling legislation for collective bargaining. Begin by 
talking to Richard Alumbaugh, he said that the enabling legislation has left the labor committee and is now into 
ways and means and as of yet no fiscal note has bet:n attached, however the University of Washington is proposing 
to add a $4 million fiscal note that they may attach. This note is claiming their administrative costs. Concerns were 
expressed: 
Faculty are in favor of allowing us to vote on whether we have a union or not but are afraid that the numbers 
that have been thrown around, the 74% of us that voted for the union are being exaggerated, the vote was 
whether or not we wanted to allow us to vote about a union, not whether or not we were in favor of a union. 
That vote specifically stated do you favor having the UFC/AFT/WEA as your bargaining agent and do you 
favor bargaining. Also, what we are talking here is about enabling legislation, not about whether we would 
vote today to have a union or not. 
All we are really considering is the enabling legislation. Should we support the right to choose to be 
represented? 
Regardless of what we voted on this campus there is tremendous confusion on what we did vote on. To the 
point that when it is said the 74% did this, people who actually voted said that's not what I voted for. Whether 
we like it or not there is a major problem out there in terms of what actually happened. We can sit and say yes 
we did no we didn't. There is a certain amount of concern in my department over the use of those statements 
over and over again to the point that they are suggesting, I think we should vote again. 
I don't think that has anything to do with this bill. Another question, the University of Washington came with a 
figure that says that if this bill passes it is going to cost them? It seems to me that the bill just says that those of 
us in higher education can have the same rights as the rest of the public employees in the state. Second step 
after that if it goes on goal, if we get the right, then we can talk about whether we want a union or not. I don't 
know that if the fact that the 74% vote plays a role in that. It doesn't have anything to do with this. 
My concern has to do also with the Executive Committee. I had a colleague of mine who testified at this 
hearing and his argument was that by the committees statement it appeared the CWU is against us. We sat on 
the side of the University of Washington and was against that. The Chair of the Labor Committee said "sorry 
we don't have time here. We are making laws. Now you academics can sit and take it back and argue all you 
want about it until your blue in the face, but we're doing stuff." I gotta say legislatures move very slow, they 
are deliberate. But they move at lightening speed compared to us. The point is, what do you want? Are you on 
that side or not. That is my problem, we came across looking like we were against the bill and is that what we 
really want to say. This is not the be all end all. It doesn't mean if they vote on this suddenly it's going to 
happen. Your representatives appeared to be against it. This is the real issue. 
What we are seeing on the state level is the return of the same administrative ghost stories that they tell one 
another at their slumber parties. We see faculty here that were not comfortable with the unionization activities 
regardless of the outcome of a pretty clear statement that was voted for or against. This is stuff that has been 
addressed over and over again notions like closed shop, how dues are levied, etc. I think it is very important for 
the faculty to understand that this is the first time in a long time that a collective bargaining bill for four year 
faculty has hit the legislature. It is certainly the first time in a very long time that it has gotten out of a 
committee. The details of the bill as written will probably change significantly between the time now and the 
time it is voted on. To the extent that faculty are read as not supporting this bill they will be read as not 
supporting any opportunity to consider collective bargaining and I would urge people to save the details for the 
time the details need to be addressed within individual schools. 
In my department we were very clear on what we were voting on and understood what we were doing, but there 
still is a concern that maybe we should revisit the issue. The fact that we would have a right potentially to have 
collective bargaining. There is n feeling that we would like another vote. 
The one part of this issue that makes me wonder is where did this bill come from and why hadn't it been 
discussed by this body? 
A Senator answered: The bill was frrst proposed to the staff by our UFC and the staff proceeded to work on a 
bill. We didn't realize that they were going to drop it this soon, but the UFC asked them to create the bill. 
Given that was the case and given that immediately we were asked to say yea or nay support or not, it seems 
that it would have been in hind site, better to include this body, since the UFC is representative of all the 
faculty, and we are going to be asked to deal with this, if we are going to be asked point blank support/not 
support, the only thing we could do as an Executive Committee was to say what we did and gain time so that 
this body could discuss it the way we are now, that was the point and that is why we are talking about it today. 
I can't reads what into what just like the UFC can't account who reads what into what in the ballot with the 
74%. It is there, its plain, now let's move from there. 
Including faculty concerns from the floor, it is to encourage faculty to bring concerns up on the floor. Are we 
coming close to an action item that requires a motion from the floor in order to have discussion like this? 
I'm not going to support this, primarily because I am some what offended that it wasn't shared prior to this 
eruption. What happens here is a matter of trust and I know that people had good intentions in doing it, but I 
think fmding out that things like that are introduced in Olympia and were not discussed on this campus and no 
prior knowledge, in my mind I want to send a message to the people involved that it is inappropriate to 
introduce legislation of this nature without discussing with the people you represent. 
Regardless of what one thought one was voting for several years ago, it certainly clear, that it supported access 
to collective bargaining. Whether you were asked to discuss this issue or shows a misunderstanding of the 
legislative process. There is some clear strategic reasons for dropping this bill on the off season. It gives it 
time to perculate through the system and gives the changes it may need to occur, time to setup political support, 
but you didn't want to drop it in such a way that all the political opposition could be solidified before it ever 
found a place at the table. So I think anyone trying to introduce legislation that would be potentially 
controversial would be foolish to flush all of the opponents out of the woodwork to get themselves all worked 
up about it before it entered the legislative pocket. I don't think the UFC did this to broad side the faculty of 
CWU. They did it in order to get the best chance of getting a bill as far forward as they could and don't think 
people should feel deceived, they should look at the politics. 
Don Cocheba agrees with everything Morris said and the statements Keith said are true. The positive message 
opportunity is that this bill will probably not go forward to the point of actually being voted on this year. The 
thing that we can do is prepare ourselves for the next time. We have a better idea of the wording of the bill and 
we can go to our faculty and vote, or vote it here in the Senate. Would vote against this and vote later. 
Wonder if it wouldn't be worthwhile to have a vote of the faculty to see whether the faculty would want to 
support this legislation. Just on the legislation. 
Faculty Senate Comments to the CWU Mission Statement 
February 2, 2000 Faculty Senate Meeting 
• fu reference to the fourth bulleted item, shortened version, believes Central's importance 
spreads beyond the state and the region. 
• In reference to last bulleted item, shortened version, what does the technical word "centers" 
mean? Believe a mission statement should use a more global language such as, education 
components or education opportunities across the state. 
• In reference to shortened version, the sense of the bulleted items is different with the third 
bullet. It does not have an action component while the other items do. 
• If using the shortened version, have a section that telegraphs the things Central is doing, and 
also include a more in depth statement combining the two drafts. 
• Proposed to conduct a more extensive study of mission statements with the top smaller 
liberal arts institutions in the nation. 
• Both versions lack a statement referring to faculty research and scholarly activity. 
• Use the shortened version. It will be expanded in the strategic plan. 
• Shortened version takes away the importance of the professional programs by putting a 
greater emphasis on the liberal arts core therefore, prefer the longer version. 
• No mention of administration as partners in learning. There is a leadership emphasis behind 
this philosophy which is different than "staff." 
• Consensus of the Faculty Senate was to stay with the long version. 
He explained that the BoT charged the Strategic Planning Committee with developing a new mission statement. A 
draft is attached. However, he distributed a new draft to work from. The first step is creating a mission statement 
which is a description of what a university is. The next step is creating a vision statement which is what the 
university is going to become. This mission statement is part of a five step process which we can use to identify 
ourselves to the state, our students and internally to generate budget decisions, establish priorities, and form the 
direction of the university. The previous renditions of the plan has not done this for us. The committees goal is to 
develop the mission, the vision and strategic objectives that we really can use as a means of guiding the university. 
Two basic themes have come out of comments to the draft thus far, after the forum in Grupe etc, and that is 1. 
Make it simpler, and 2) make it sharper and then several comments regarding content. The committee has worked 
with these comments and have come up with the new draft. He distributed the new draft and asked for comments. 
The committee is meeting tomorrow afternoon and the committee will take all comments and form a fmal draft to 
be presented in a report to the BoT meeting to ask for adoption or extra time to allow for consensus across the 
university on February 11. 
Comments: 
What does inspiring mean in the first paragraph of the second draft. Phil answered with the students. Faculty 
did not agree that this portrays this. 
Asked if every time we get new members on the board are we going to have to go through this same exercise? 
The last mission statement is no more than seven years old and here we are rewriting it again. Phil said that 
actually it is ten years old and does not believe this will be the case. 
Intrinsic in strategic planning activities is constant revision exploration and re-analysis. Papers shouldn't come 
out of fax machines and into peoples hands. We serve Central Washington and students from across the state, 
so we serve central Washington, but not the students in central Washington, we don't serve the rest of the state. 
We have talked about inspired. The sense of the bulleted items is different with the third item not having an 
action component while the others do. Fourth bulleted item talks about our importance to the state and the 
region, and I would like to think that our importance spreads beyond that. Don't know what the technical 
"centers" actually means in the last bulleted item. Mission statements typically want a more global language. 
Try using educational components, or educational opportunities across the state instead of"centers." 
Like, so far as the mission statement is concerned, the one that was first distributed, Exhibit E. Some how the 
shortened version does not quite do much for me. 
Maybe there is a way to take the one you would like to be sharper and have some section that telegraphs things 
that you want to do here, but continues to include this more in depth statement, so that you can then no what we 
mean by this statement. 
Did the committee look at and evaluate mission statements from other institutions nationwide? They looked at 
institutions in the region, not nationally. Proposed doing a more extensive study of mission statements, with the 
top smaller college liberal arts institutions in the nation. That is what we market ourselves as being. 
There is a beginning of a presence in the newest version of something that is absolutely absent in the old 
version, I applaud that, but would suggest it go further. Under the second set ofbulleted items "to build student 
expertise through exploration and application, based on a liberal arts and sciences foundation" could I suppose 
be stretched to include research as long as it has a student component. Absent from the various mission 
statements seen over the several weeks, whether they represent a snapshot of the current state of our institution 
or some hopes for the future don't seem to fmd a place for faculty research and scholarly activity. 
The newest draft is to brief and to much of a snapshot. 
Get back to looking outside of the state I think if we are going to develop a respect for diversity we should 
pursue the exploration of looking at institutions outside of the state at other mission statements. 
The word "inspire is inaccurate" and that the word "centers" should be geographic satellite basis for the 
philosophical nucleolus. The verb in the third bullet. 
Find it difficult to respond as an academic to concerns that a one page document that is suppose to cover the 
overall functions of the university could be too long as a single page. Maybe the longer version is wrong and 
its values are not accurate maybe it is written badly, but the idea of length of this document is meritorious on 
the part of the people directing that towards. 
Some where else it will be expanded, would urge you to keep the mission statement short. 
Like the old version better because it doesn't take away the importance of professional programs but puts 
emphasis on the liberal arts core. 
- ' Faculty preferred the old version to the new. 
No mention of administration as partners in learning. 
There is a leadership emphasis behind this philosophy which is different than staff. 
E-mail any other concerns before tomorrow afternoon. 
